Scotland Island Residents Association

April 28 2025
SIRA Committee Meeting — online ——
Minutes SIRA
Attendees: Simon Tucker (ST), Harriet Witchell (HW), Boyd Attwell (BA), CB Floyd (CF), Julie Torney (JT),
Marie Minslow (MM)
Apologies: Jenny Cullen (JC), Sharon Kinnison (SK), Colin Haskell (CH)

Details Actions

Apologies Simon to call a Governance

Motion to accept past minutes meeting with Michael Chapman.
e Moved—-JT

e Seconded —-HW
President’s report

Acknowledgement of Country and Welcome

Meeting procedures and appointment of chair for meeting.
HELD OVER TO NEXT MEETING

Employment Issues: report on progress and steps forward:
30 mins allocated

Michael Chapman gave advice in 2024, but it was agreed he
did not receive all the info we have prepared. Advice still
needed re superannuation, group certificates, workers’ comp,

long service leave, awards, etc - it isn’t just who is an JT to contact Easylink to confirm

employee or not an employee. Accounts is ready to act on that drivers are covered by

changed statuses but we need to be clear. Easylink insurance. Paid - SV, Billy
- stipends.

HW Motion: That we accept that we may have a liability and
that we need to explore options to move forward. MM
seconded, all were in favour.

MM: proposed a Governance meeting with Michael Chapman
to decide. Agreed

JT: can we keep CV drivers out of discussion as they are
answerable to Easylink. Agreed JT would approach Easylink re
insurance and status of drivers.

MM Motion: Work, health and safety docs: that SIRAC
accept the pack of documents, tabled for the meeting, as
owned and endorsed by SIRA, understanding that documents
may need to be updated and changed over time, and that the
Governance committee be responsible for ongoing review
and management. CF seconded. All were in favour.

MM Motion: that SIRAC nominate a WHS coordinator on the
committee responsible for initiating reviews, ensuring that
SCs action the documents. HW seconded; all were in favour.
Marie volunteered for the position.

MM Motion: that SIRAC has WHS as an agenda item on every
meeting. BA seconded. All were in favour.
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MM Motion: that SIRAC does risk assessments for each
Subcommittee (SC). CF seconded. All were in favour. HW said
she will be away for a month so can’t complete WHS for hall.
MM Motion: that we source WHS training material for all
Committee. Safe Work has some materials - Marie to review.
CF seconded, all were in favour.

MM Motion: that we determine the responsibilities of the
Recreation SC. What activities do we have? There are plays,
table tennis, and cafes. Marie to contact Colin Haskell.

Load endorsed documents should be loaded onto website.
Risk register - template on website but risk incident reports
must be private. CF to contact Alec to see whether we have a
place for confidential documents on Wild Apricot.

CF to ask Alec to load endorse
documents onto the website into
a new WHS folder. CF to check
with Alec if we have a site - e.g.
on WildApricot - where we could
store confidential documents
such as Incident Reports.

Jadranka Cook.

Secretary’s Report - Volunteer for secretary will start in May:

CF to follow up key for mail. CF to
arrange handover with Jadranka.

Treasurer’s Report — Boyd Attewell

April accounts not closed, but the Budget is pending the next
Finance SC meeting. The uncertainty over employee status
will affect the bottom line. Agreed that BA will switch to Zero
for the accounting platform, if costs OK. BA will evaluate costs
and present to finance meeting.

Emergency Water - Marie Minslow

Water Monitor is going on holiday in November. Rate of pay
for a fill-in monitor - agreed to be standard rate. Rowena has
been asked to explain how different people’s tanks work. This
is mainly renters: agreed this is not the responsibility of the
monitor.

MM motion: that SIRA write to real estate agents and remind
them of their responsibility to inform renters of the operation
of their tanks. CF seconded, all were in favour. Marie to draft.
Also need to remind landlords via SIRA News.

Two people wanted to change arrangement re standpipes.
MM motion: that residents requesting additional standpipe
be charged the cost of the standpipe, installation and any
necessary hoses. JT seconded, all were in favour.

CF motion: that we send out something in SIRA News to
recognise work of men’s shed. MM to send text.

Other water line issues: people planting over the water line
but the water lines must be visible. SIRA News also on this
item. Agreed to have a SIRA News edition devoted to water,
given the number of items.

BA to provide standard rate
including CPl increase to MM.
MM to send CF text/info for Sl
item requesting someone to fill in
for Monitor later in year — SIRA
News.

MM to send text/info to CF
forSIRA News to remind landlords
about their responsibilities to
inform renters about water and
standpipes.

MM to draft letter to real estate
agents for ST’s signature.

MM to send text about men’s
shed work to CF for SIRA News.

MM to send info planting over
waterlines to CF for SIRA News.
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Some builders are cutting and rerouting waterlines. This
should not happen - they must contact Emergency Water for
permission and arrangements.

Fire Brigade boxes - mustn’t park in front of them. SIRA News.
Water pressure -MM advised that a recent measure showed
pressure at CP (900-950) was the same, no backflow issues. It
has increased on island. This puts pressure on fittings but they
are gradually being replaced.

MM to contact SI RFS re possible
no parking signage in front of RFS
boxes on island and RFS
connection at water pump .

CF to draft text re no parking n
front of RFS boxes on island and
RFS connection at water pump to
show Roy/Peter for approval
before doing SIRA News item.

3. Transport- Julie Torney - nothing to discuss- see report.

4. Church Point - Jenny and Simon: nothing to discuss. No
report.

5. Roads, Drainage, Traffic and Environment- Sharon
Kinnison. No report. Marie asked about spraying along edges
of verges. Spraying was cancelled last year.

SK to advise whether spraying is
scheduled. Marie will
communicate with SK about this.

6. Water and Waste Water - Basil has resigned from
committee so there is no Water and Waste Water SC. Sydney
Water is recruiting a new general manager (only have an
interim manager now). We should have another attempt
when new manager is appointed. We need 80 million dollars
so we need to lobby for that.

7. Wharves and Watercraft- Colin Haskell no report.

8. Rec Club / Community Engagement: Colin Haskell. Men’s
shed open day, maybe at June cafe?

Cafe milks - CF to check Box Divvy chilled. HW offered to help.
CF offered to do SIRA News for play. Boyd to send poster.
Men’s Shed also wants artwork.

ST to approach Men’s Shed and
get back to CF and CH if it can
happen at June cafe.

9. Communications: no report this time. CB to all; Remember
to send all reports to Alec to be uploaded.

10: Governance: Simon - already covered in President’s
Report.

11. Halls- Harriet

HW has got quotes from Andre to fix problem with air
conditioning. He knows what the problem is; HW has sent
guote to Council. Also quotes to move electric socket for cafe,
not a lot of money. Council said they can’t afford. Need to
consider the use of that space since things may change in the
future. BA called attention to issue with the powerpoints in
the rafters. They were disconnected because of three-phase

HW to investigate possibility of
reconnecting powerpoints in
rafters.

HW to investigate getting a grant
for a cable to Rec Centre that
could provide better power and a
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power. BA suggested reconnecting the powerpoints that were
disconnected. We may need a grant. Andre also looked at
having separate power to Rec Centre. Can’t do that but can
change cable to allow better power and get a meter. Need to
get a grant. MM said Registered Clubs are offering grants at
the moment.

separate meter for the Rec
Centre.

Any Other Business: NEXT MEETING DATE 19 MAY. 6 PM.

HW to put meeting dates on
calendar.
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