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SIRA Committee Meeting 21 July 2025– Minutes   
 

Attending: CB Floyd, Simon Tucker, Harriet Witchell, Julie Torney, Sharon Kinnison, Boyd Attewell, Jenny 
Cullen, Jadranka Cook 

DETAILS  ACTIONS  

Apologies  
Marie Minslow, Colin Haskell 
President’s report: No report.  
 
Acknowledgement of Country and Welcome. 
Approved June minutes moved CF, seconded HW 
AGM date September 21, 9:30 am start finish 11:30 (TBC) 
Café from 11:30 to 1:30 – with sausage sizzle.  
Guest speaker – someone from NBC?   
Maybe make Pino honorary islander 
Harriet motion: write a letter of appreciation to NBC for road work – Pino and 
engineers.  
Need an Annual report – Julie Torney and Boyd Attewell will manage – reports 
from subcommittees required by mid August.  
 

ST to invite NBC 
personnel  
  
 
 
 
 
 
 
SK draft a letter to 
NBC, maybe a vote 
of thanks at the 
AGM?  
JT and BA to send 
email.  

Treasurer’s Report – Boyd Attewell 
Discussion about SIRA Reserve – in fact it is a liability for the water line. Perception 
amongst some in the community that SIRA has lots of money – needs to be 
communicated to members. This year we have made money because of a meter 
error and because of an investment windfall. Reserve has increased by 5% because 
of increase in waterline replacement. BA suggested we need a new estimate of 
cost of replacing waterline. The organisation is solvent.  
 

Finance SC to meet 
to resolve issues of 
reporting surplus. 

Secretary’s Report   

WHS Report – none this month.  
 

 

Emergency Water 
John Courmandias reported on progress of upgrading waterline. Degrading of 
waterline due to pressure, age… decided to replace brass fittings. 34 to date out of 
120 approx done. 12 replaced because of getting run over, leaks and breakages. 
Committee had agreed to replace all over 3 years. The Men’s Shed (POSMS) have 
done the work and assembly of the units. Other parts are also degrading – e.g. 
valves – next weakest component. In last 12 months cost of brass has doubled. 
Schedule – 3 or 4 per month. Steve Valenti does installation at a much lower rate 
than a plumber would. Standpipes also breaking down - $40-50,000 over 3 years -  
cost could blow out by another $20K. Also raising the standpipes and control 
valves off the ground to prevent contamination from ground water. Proposal being 
considered – regular water testing, 3 or 4 per year is optimal. Will come back to 
Committee. More and more are being hit by car.  
Proposal to mark vulnerable standpipes.  
Issue of fire and insurance for waterline raised.  

  Comms to work 
with Emergency 
Water to prepare a 
message for SIRA 
News to inform 
members about 
work being done, 
schedule, POSMS, 
SV, etc. Also 
breakages by 
vehicles 
 
JC to discuss marking 
vulnerable pipes 
with EW SubComm.  
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Sections of mainline are beginning to crack. At this point we are replacing sections. 
The whole line will not last 20 years.  
BA – we budgeted $2200 but spent $14,000 on waterline. Parts very expensive. 
Query raised about using the reserve water line funds for the ongoing work. 
Would need to change our policy but something to discuss.  
 

BA to investigate our 
insurance policy.  
 

3. Roads, Drainage, Traffic and Environment- Sharon Kinnison. No report  
 

  

4. Church Point – Thomas Stevens revised works will be happening in September. 
JC noted that Cathy Kubany has had to go back to NBC several times re the works.  

 

5. Transport- Julie Torney: New vehicle delivered and is being used. New 
contractual agreement signed with approval by email of 8 committee members. 
Responsibility is being pushed back to us to approve drivers. Some drivers have 
out-of-date paperwork – deadline to update end of July; this may result in a 
shortage of drivers. Cost of GP visit is reimbursable by EasyLink. Now drivers must 
attend a GP in Brookvale for fitness to drive assessment: Julie T. proposing to 
EasyLink  that the renewals by done on a schedule as recommended by each 
driver’s GP. Board meets 4 August – JT and SD will present figures. Harriet queried 
whether the Working with Children check is verified by EasyLink; JT confirmed they 
were. In the agreement they are considered the operators – they have the 
agreement with Transport NSW.  
 

ST to look at contract 
again with JT to 
resolve issues over 
who is operating 
service and what 
legal requirements 
we have.  

6. Water and Waste Water 
No report  

 

7. Wharves and Watercraft- Colin Haskell 
No report  

 

8. Rec Club / Community Engagement: Colin Haskell 
No report  
 

 

9. Communications: CB  
 No report.  

 

10: Governance: Harriet  
Harriet reported on Governance meeting. It was clarified that anybody who is paid 
by SIRA, must be classified as either a volunteer , contracting as an entity, 
contracting as an individual, or  an employee. The positions impacted are: 
Bookkeeper, Water monitor, Water Manager, Communications manager, IT 
manager and café workers. Committee discussed options and the overall view was 
expressed that SIRA should try to establish volunteer status where possible.  
Volunteers can receive an honorarium in recognition of their efforts and there are 
no legal limits to amounts of honorariums. However, they cannot be seen as 
replacing wages and must be nominal in nature. Honorariums of > $700 per year 
are required to be declared to the ATO by the recipient.  
Concern was raised about the café workers who may be currently underpaid. 
Harriet and Carol had different interpretations of the relevant Pay Award and they 
decided to review this further.  
It was decided that Carol would discuss with Maddy if she was willing to continue 
as a volunteer with an honorarium as she is the only paid adult who regularly 
assists with the café.  
 
CB stated that she was agreeable to receiving an honorarium.  
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HW Motion: Harriet will start conversations with everyone individually about their 
situation and preference for the arrangement going forward. CF seconded.   
 

11. Halls- Harriet no report.  
 

 

Any Other Business  
NEXT MEETING AUGUST 18, 6-8 PM 
 

 

 


