Scotland Island Residents Association

SIRA Committee Meeting — Rec Hall
Monday 20th January 2025 6pm - 7.30 pm : =

Meeting Minutes
o | I /X

Details Actions Done?
Chair: Simon Tucker, President

Acknowledgement of Country and Welcome - discussion had
about this.

Attendees:

Simon Tucker, Boyd Attewell, Sharon Kinnison, Julie Torney,
Deb Wood, Carol Floyd, Petra Godfrey, Marie Minslow (on
line), Jenny Cullen, Harriet Witchell

Apologies
Colin Haskell

Motion to accept past minutes
e Moved-CB
® Seconded — Simon Tucker

SIRAC BUSINESS
President’s Report - No report.

Secretary’s Report - No report.

Treasurer’s Report - Petra Godfrey

Loss of $2,302 on a turn over of $21,824. Water sale 33% over
budget for the month. Halls cleaning expenses over budget
for the month, but SIRA to invoice NBC for the additional costs
of cleaning the toilets. Emergency water line maintenance
was over budget. This represents replacement parts for the
aging EW line and labour. SIRA has a positive net asset and
reserve for replacing the water lines. The association is
solvent.

Is meter reading happening? Sydney water was going to
replace a faulty meter at church point. No meter reading
done in the past few weeks.

Emergency Water - Marie Minslow (on line)

John and Rowena went above and beyond over Xmas
facilitating 17 repairs of equipment.

3. Transport- Julie Torney
Community vehicle usage is up. On 23rd Dec it broke the CB to send out on SIRA news,
record. Dan Jirus from easylink is pleased with the recent “more drivers needed” please.
figures. The water taxis trial of subsidised extended hours,
was a failure. Driver Rod has written a 4 page report
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including all numbers, for publication in SIRA news. Remote CB to edit and publish results of
location grant - has SIRA investigated this? trial

4. Church Point - Jenny and Simon

Need to check if Colin still wants to be team leader If not,
Jenny to do wider concerns of Church Point and Simon to do
the car park issues.

5. Roads, Drainage, Traffic and Environment- Sharon Sharon and Jenny to draft
Kinnison. Sharon and Simon had a meeting with council announcement to let residents
officers including an engineer and looked at works that are know that the roads are shared

coming up for the island. Speed humps of a moderate size will | and 20km is the speed limit.
assist pedestrian safety. Upcoming asphalt works to happen
especially at Cargo. SIRA News re works to be issued.

6. Water and Waste Water- Basil Daher
No report submitted

7. Wharves and Watercraft- Colin Haskell
No report submitted

8. Rec Club / Community Engagement

Simon said we have a few things going on. We are wanting to
maximise the use of the assets and income from them.
Meeting will be held to discuss future of Rec Club.

9. Communications and Media - CB

Roy attended a recent comms meeting to discuss the future of
the PON. Sira has been asked to fund a data collection for 3
months of PON’S $22.50, to gauge readership interest. SIRA
also asked to raise its honorarium to $1000, currently $500.
CF to form a group to look at Comms website organisation to
improve user experience. For promoting Island events, the
Hall manager is to offer promotional help( at the time of
booking) by informing them of Comms email and PON email.
The PON is an archive for information and photos. A Flow
chart or table to be done informing residents about how
SIRA’S different platforms work together and separately -
Simon to work with Julian on this.

10. Governance - Simon We will send out a list of
Employment status of employees understanding - guestions to Sira employees.
understanding what makes an employee, - bookkeeper,
cafe,It, water monitor.

When is the car park paid off? CF suggested asking Dianne
Campbell about Council minutes that give that info.

11. Halls- Harriet
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No contract with council over the cleaning of the public
toilets which were opened for public use 18th November
2024. SIRA to pay for the cleaning and council to reimburse
SIRA. Moon Dance - Brett has been informed of proposed
charges for the hall and is in agreement. The Men’s Shed is
providing sausage sizzle for the event and the license. Men’s
shed to apply for licenses for upcoming events until SIRA is
able to obtain its own. Grant applied for to supply football
and sport equipment in the park. This will include a large first
aid kit and first aid training for 12 young people. Proposed
request for removal of cubby house. Proposed request for
decking over the sand pit. This was met with some objections
and it was agreed to meet further on this. Bookings are
increasing for facilities.

Any Other Business
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