Scotland Island Residents Association

SIRA Committee Meeting — Community Hall

Monday 17th March 2025 6.30 pm - 8:45 pm
Meeting Minutes

| I

Details Actions Done?
Chair: Simon Tucker, President

Acknowledgement of Country and Welcome -

Attendees:
Simon Tucker, Boyd Attewell, Sharon Kinnison, Julie Torney,
Deb Wood, CB Floyd, Jenny Cullen, Harriet Witchell

Apologies
Colin Haskell. Marie Minslow,

Motion to accept past minutes
e Moved -
e Seconded -
Talked about minutes procedure

The publication of draft minutes on the SIRA website was
discussed, and the meeting agreed that only final, approved
minutes should be published in future. This means that when
the next meeting is announced, SIRA News can only link to the
minutes of two meetings ago, and it was agreed that the new
practice of summarising them is not desirable as they are two
months old. The procedure agreed was:

1. Secretary sends draft minutes to the whole
committee one week (optimally) after the meeting.

2. Attendees get back to the secretary with any changes
within one week of receiving the minutes.

3. The Secretary inputs changes and sends out an
amended draft at least one week before the next
meeting.

4. At the meeting, attendees suggest any further
changes needed and if none, vote to accept as is or
with suggested changes.

5. Deb sends approved minutes to Alec for uploading to
the Document Library within one week of meeting.

SIRAC BUSINESS
President’s Report - Men’s Shed went well.

The president provided an update on the work conducted to
date on addressing the issues related to employment
status and SIRA's obligations. Harriet’s document detailing
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the issues and the actions we needed to agree on was
discussed. The committee did not reach a consensus as to
what steps were necessary to adhere to WHS legislation.

Harriet left the meeting.

Sharon to ask Michael to help

Resolution: to seek further
advice and to start a risk
assessment.

CB to do WHS review for the
Cafe

Secretary’s Report - to be held over to the next meeting.

Treasurer’s Report - Boyd

We need a new Treasurer as Petra has resigned. Boyd to
draft an article about responsibilities that will go into the SIRA
News. We made a loss last month due to water sales being
down. Still haven’t been charged for % ‘s of water from the
previous bill. Have been invoiced correctly for the last .
Emergency water sales are on budget. Balance sheet
investment has not done very well. Hopefully by the end of
the financial year it will be ok. The Australian Ethical Fund is
still a good place to have the money. Do draft budget for
forthcoming year.

CB to put article for new
Treasurer in the SIRA News

Emergency Water - Marie Minslow
We need temporary volunteers to cover holidays for the
Water Monitor job. Talked about standpipe issues.

3. Transport- Julie Torney
Another complaint was received. We need drivers , can CB
put in SIRA news please.

CB to put in SIRA News that the
community vehicle needs more
drivers.

4. Church Point - Jenny and Simon
Church Point car park will be paid off by 2026.
Need to look at Crown land.

5. Roads, Drainage, Traffic and Environment- Sharon
Kinnison. Report held over to next meeting

6. Water and Waste Water- On Hold

.7. Wharves and Watercraft- Colin Haskell
Report held over to the next meeting.

8. Rec Club / Community Engagement: Colin Haskell
Report held over to the next meeting.
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9. Communications and Media - CB
Report held over to the next meeting.

10. Governance - Simon
Report held over to the next meeting.

11. Halls- Harriet
Held over to the next meeting.

Any Other Business
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