Scotland Island Residents Association

SIRA Committee Meeting — Minutes 16 June 2025
Meeting held online

Attendees: Simon Tucker, Harriet Witchell, CB Floyd, Boyd Attewell, Marie Minslow, Julie Torney, Sharon

Kinnison
Details Actions from last
meeting
Apologies
JC, MM, CH.

President’s report:

e Made representations re drainage to NBC along with WPCA - assessment
to be done soon.

e Pasadena had application for a new roof, and this has been started.

e NBCis involved in detailed planning to move pontoon to the old position.
JC noted this is a good step as it allows us to go for funding.

e Made representations to NBC along with WPCA re additional restrictions
on parking.

Acknowledgement of Country and Welcome -
Approved April minutes moved JT, CF second

Treasurer’s Report — Boyd Attewell

The May report shows that we are ahead of budget, but as the report explains, this
is due to a possible Sydney Water charging error, plus better than expected
investment returns. The play operated at a slight loss and this was largely due to
the bar and food not being managed by SIRA (bar was Men’s Shed) and food was
provided free. Also some assets were purchased — curtains, cue software, etc —
which will benefit future plays. 2026 Budget will be prepared soon.

BA to switch
accounting system to
Zero

Secretary’s Report - CF reported that she obtained keys for lock box and post box.
Post box didn’t have much mail except PO Box bill. Jadranka and CF now have keys
to lock box.

WHS Report — Marie Minslow

Risk updates have been done — Sharon did Roads, Drainage ad Environment, JT did
Transport assessments

JT has added a column for Current Controls on Risk Assessments — café needs to fill
out

SK suggested we read her comments about SIRAC risks

Is Emergency Water done?

Wharves and Watercraft?

CF has checked with Alec (IT) as to whether we can store confidential docs in
Wildapricot - Wild Apricot does have a file management component. But it is not
very accessible unless you are an sira.org.au admin

Michael Chapman has not replied to Simon’s emails. He has already advised that
the Water Line monitors are employees. Some said that there are grey areas —e.g.

CF to have Alec load
endorsed docs to
website
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PON editor. ST suggested that we may be able to vary the way people do work for
us — e.g. as contractors etc. But we need the answer from Michael Chapman.
Discussion as to what is an employee ensued: contractors need to work for others
and have own insurance. The answer is not black-and-white; we are under less
scrutiny than a large profit-making organisation, but we still need to be seen to
doing our best to do the right things by the people performing work for us. Roy
Baker had said $700 is the limit for an honorarium.

BA has researched other entities — e.g. Tennis NSW — who has had similar
discussions and advice and they pay Workers Comp and Super but don’t call
the”employee” a PAYG employee. BA suggests if we make these decisions next

JC suggested a separate meeting on this subject.

Emergency Water - Marie Minslow
No report.

3. Transport- Julie Torney

JT to do some work on assessing on what insurance covers. We pay insurance but
they repay us.

NBC not supporting EasyLink — but they have purchased a new vehicle. Got an
operating agreement — it looks like they are trying to push ownership and
responsibility to SIRA. Boyd said he needs to check this in old agreements. Need
secure storage for docs if we do reviews of drivers etc. They’ve removed the
annual health assessments.

Harriet raised the issue of employment status; JT said this has to be part of the
discussion as there are implications.

SIRA News: parking at Bell 1. Be aware of hydrant — don’t park in front of it or the
water console. 2 Speed limit on island is 20 km.

Boyd and Julie to
meet to discuss
these responsibilities
and the proposed
agreement. Simon
may also join
meeting.

CF to draft
something and liaise
with JT — must be
done by tomorrow

4. Church Point — see President’s report discussion

5. Roads, Drainage, Traffic and Environment- Sharon Kinnison. SK suggested for
SIRA News to select a few things on the roads update— overarching goals, moving

CF to look at emails
and compose

Employment review comes under Governance.

ahead on design —wanted a timeline or while I’'m gone. something.
SK, CG and JC met with Renate and Tom Waller from NBC on road design and

ongoing works on June 13.

6. Water and Waste Water

No report

7. Wharves and Watercraft- Colin Haskell

No report

8. Rec Club / Community Engagement: Colin Haskell

No report

9. Communications: CB

No report. CF will be away until mid-July: please contact Alec at IT for urgent SIRA

News and if anything needs editing, please ask Lisa Ratcliff.

10: Governance: Simon ST to call

Governance meeting

11. Halls- Harriet
Projector — it is meant to be put back into the hall after use. Men’s Shed used it
last. HW will ask Men’s Shed to put it back.
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JC asked about lease — Rl asked about lease but NBC has not come to us. We will
wait for NBC to approach.

Cleaning of toilets — NBC pays enough to cover the hall and toilets. POSMS are
cleaning the Rec Centre to pay for rent. POSMS are cleaning under building to
ensure a better space to move some storage items to that space. SK mentioned
dampness and fire danger — this was originally why they didn’t allow
improvements to that under floor area. It may be that we need a grant project to
do this. BA said that halls have historically been a loss maker, but this year it is not
because of the cleaning fees and the play — this has tipped venues into profit of
$900.

Any Other Business

Future meetings — ST said we will always have both online and in person allocated,
and both will be available in future, but when most want to do virtual, we’ll do ST
to look into home insurance costs and reasons for zoning. that.

Harriet — there was a comment on FB on rising cost of house insurance. Asked JC
about tree canopy survey. CF said our high insurance costs are due to beingin a
flame zone. ST said SIRA should investigate further and he agreed to do this. JC
suggested talking to Steve Crosby and Karl Mellon.
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